TOWN OF HEMPSTEAD
Office of the Town Board
Inter-Departmental Memo

To:
From:
Date:
Subject:

Laura A. Gillen, Supervisor
Members of the Town Board
March 12, 2018
RE: Corrective Measures for the Town of Hempstead Animal Shelter

We are in receipt of your letter regarding proposed changes to the Town of Hempstead Animal Shelter.
We share your commitment to the welfare of animals in the Town of Hempstead. While the Board
acknowledges your efforts to revise the day-to-day operations of the shelter, it is clear that some initiatives
proposed will require Town Board approval. Further, many of your proposals will require the thoughtful and
careful analysis of the Board, both in terms of the financial cost and the impact on animals in our care.
Please, therefore, provide the Board with your financial impact study so that we can fully understand the
cost to the taxpayers for your proposed changes. The Board is looking to adopt measures based upon
substantive feedback from experts, data and best practices. We, therefore, believe it is prudent to await the
results of the RFQ on privatization of the shelter prior to implementing changes to a $4 million operation.
In addition, it is important that we fully utilize the professional resources of our highly capable CSEA
workforce in assessing the current status of shelter operations. Unlike the Nassau County Comptroller, the
Hempstead Town Comptroller and his Audit staff have the full legal authority to conduct a performance audit of
the Animal Care programs of the Animal Shelter, and should therefore have been engaged, along with the
Board, in the process prior to the recently announced County audit.
The recent horrific mauling of a baby and her mother in Elmont is a clarion reminder that the Town of
Hempstead is entrusted with the sacred duty to keep its residents safe. It is imperative that the Town of
Hempstead Animal Shelter continue to deploy qualified and skilled employees to handle such serious
situations.
The Board supports all efforts to improve the performance of the animal shelter. The proposals provided
represent a starting point that need to be significantly refined with input from our finance team, our union
partners, our legal team, and in certain instances, the Town Board for approval. We look forward to helping to
develop a comprehensive list of recommendations that will enhance the care of animals and shelter operations
and meet our fiduciary, legal, ethical and labor relations obligations for the satisfaction of all our stakeholders.
We look forward to working with you to ensure that the Town of Hempstead Animal Shelter is meeting
its statutory obligation to provide animal control services to keep residents safe, and provide for the humane
treatment of animals. Thank you.

